California Joint Powers Risk Management Authority
Training Announcement

Risk Management for Supervisors

Presented by David Patzer, Risk Management Solutions &
David Clovis, CJPRMA

B FACT: A supervisor's actions can either create risk or reduce risk for their organization

m FACT: Supervisors are often the first line of defense in identifying and managing risks that, if left
unchecked, can affect critical operations, such as agency reputation, employee welfare, program
performance, financial integrity, legal liability, and management performance

This CJPRMA-Provided Seminar Addresses:
1. Supervision: Basic Concepts of Supervision

2. Risk Management 101: The Process
a. Risk Control 101 — How to Identify and Control Risk
b. Risk Transfer 101 — Basic Insurance Concepts Supervisors Need to Know

3. Supervisors as Risk Managers: The Supervisor’s Role In Managing:
a. General Liability
b. Employment Practices Liability
c. Workers’ Compensation Liability
d. Personal Liability

4. A Supervisor’'s Responsibilities and Liabilities in the Eyes of CalOSHA

WHO SHOULD ATTEND: New and existing supervisory personnel

COST: No fee for CJPRMA Members, $75 per person for Non-members
TIME: 9:00 a.m. to 3:00 p.m. Registration & Continental Breakfast start at 8:30 a.m. Lunch will
be provided
When Where Time
March 23, 2010 Le Rivage Hotel 9am to 3pm
Sacramento, Ca
April 20, 2010 CIJPRMA 9am to 3pm
Livermore, Ca

How Do | Register?

Go to http://www.cjprma.org/training _registration.php

Questions?
Contact David Clovis, CJPRMA Assistant General Manager/Risk Manager at
david@cjprma.org or at (925) 837-0667x16




