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May 6, 7, & 8, 2009

BOARD RETREAT INTINERARY

Monterey Plaza Hotel & Spa
400 Cannery Row
Monterey, CA 93940
(831) 646-1700

WEDNESDAY, MAY 6, 2009

7:30 - 9:00 & Breakfast- Schooners Restaurant, Monterey Plaza Hotel & Spa
9:00

10:30 « Board of Directors Meeting— Dolphins Ballroom

10:30 - 10:45 « Break - Dolphins Ballroom Foyer
10:45 - 12:30 « Board Meeting (continued) — Dolphins Ballroom

12:30 - 1:30 & Lunch- Upper Plaza
1:30 - 2:00 « Board Meeting (continued) — Dolphins Ballroom
2200 - 3:15 ¢ Board Member Training — Medicare Set Asides

— Dolphins Ballroom
Janice Skiljo Haris (MEDLInk)

3:15 - 3:30 ¢ Break - Dolphins Ballroom Foyer

3:30 - 5:00 ¢ Board Member Training (continued)- Dolphins Ballroom

6:30 ¢ Appetizers — Lower Terrace, Monterey Plaza Hotel & Spa

7:00 o Dinner — Monterey Bay Room, Monterey Plaza Hotel & Spa

THURSDAY, MAY, 7, 2009

7:00 - 9:00 & Breakfast- Schooners Restaurant, Monterey Plaza Hotel & Spa

7:30 - 9:30 ¢ New Board Member Orientation— Dolphins Ballroom

10:00 - 11:15 & Board of Directors Meeting— Dolphins Ballroom

11:15 - 11:30 & Break - Dolphins Ballroom Foyer
11:30 - 12:30 « Board Meeting (continued) — Dolphins Ballroom

2333 San Ramon Valley Blvd. e Suite 250 e San Ramon, CA 94583-4456 e (925) 837-0667 e FAX (925) 837-5067



12:30

2:00 ¢ Lunch - Upper Plaza

2:00 - 3:30 ¢ Board Member Training — General Manager’s Evaluation Process
and Compensation Study
— Dolphins Ballroom
Barry Newton (Creative Management Solutions, Inc.)

3:30 - 3:45 « Break- Dolphins Ballroom Foyer

345 - 5:00 e BoardMember Training (continued) — Dolphins Ballroom
6:30 « Appetizers — Lower Terrace, Monterey Plaza Hotel & Spa

7:00 o Dinner — Monterey Bay Room, Monterey Plaza Hotel & Spa

FRIDAY, MAY 8, 2009

7:30 - 9:00 e Breakfast- Schooners Restaurant, Monterey Plaza Hotel & Spa

9:00 - 10:30 ¢ Board Member Training — Part 1: Managing Intense Media Scrutiny
in a Crisis
— Dolphins Ballroom
Joan Gladstone (Gladstone International)

10:30 - 10:45 « Break- Dolphins Ballroom Foyer

10:45 - 12:30 < Board Member Training—Part 2: Group Role Play Exercise
— Dolphins Ballroom
Joan Gladstone (Gladstone International)

12:30 ¢ Lunch - Dolphins Ballroom Foyer, Monterey Plaza Hotel & Spa

2333 San Ramon Valley Blvd. e Suite 250 e San Ramon, CA 94583-4456 e (925) 837-0667 e FAX (925) 837-5067



CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS MEETING
May 6, 7, & 8, 2008- 9:30 P.M.
Monterey Plaza Hotel & Spa
400 Cannery Row
Monterey, CA 93940

(831) 646-1700

AGENDA

I. CALL TO ORDER: 9:30 a.m.

Il. ROLL CALL

I11. APPROVAL OF MINUTES

Minutes of the Board of Director’s Meeting held on March, 19, 2009

IV. PRESENTATIONS

None

V. CONSENT CALENDAR

1.

4.

5.

Financial Reports of CJIPRMA for the periods ending January 31, February 28 and March
31, 2009

Additional Covered Party Certificates Approved by the General Manager
Notification of New Claims Received
Notification of Claims Closed

Appointment of New Board Members

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
BOARD OF DIRECTORS ON MATTERS OF BOARD BUSINESS

VIl. ACTION CALENDER

6. Report From Broker on Insurance Program Renewals

Board of Directors Meeting Agenda
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7. Report From Investment Manager

8. Status Update on Building Acquisition

9. Proposed Policy on Member Re-admission

10. Proposed Modification to Job Title of Risk Manager

11. Proposed Participation in Acquisition of CSRMA Online

12. Proposed Operating Budget for 2009/2010

13. Status Update on Strategic Plan

14. Risk Management Issues

15. Proposed Evaluation Process and Compensation Plan for General Manager

VIIl. CLOSED SESSION

1. Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Attari v. City of Alameda
Court: Alameda County Superior Court
Case No.: RG-06-296719

2. Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Skoumbas v. City or Orinda
Court: Contra Costa County Superior Court
Case No.: C 0502011

3. Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Katzman v. City of Clayton
Court: Contra Costa County Superior Court
Case No.: C 07 01461

Board of Directors Meeting Agenda
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4.

Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Ward v. City of Desert Hot Springs
Court: Riverside County Superior Court
Case No.: INC 057130

Government Code Section 54957
Public Employee Performance Evaluation

Title: General Manager

IX. ACTION ON CLOSED SESSION ITEMS

X. ADJOURNMENT

Board of Directors Meeting Agenda
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BOARD OF DIRECTORS MEETING
March 19, 2009 - 9:30 A.M.
Bishop Ranch Conference Center
Bishop Ranch 3
2623 Camino Ramon, Suite 175
San Ramon, CA 94583
(925) 543-7700
Minutes

CALL TO ORDER:

President Henderson called the meeting to order at 9:30 a.m.

ROLL CALL
PRESENT
Darrell Handy, Alameda 10) Charlie Wilson, Roseville
Jessica Henry, Chico 11) Mary Ann Perini, San Leandro
Kim Greer, Fairfield 12) Lynne Margolies, Santa Rosa
Steve Schwarz, Fremont 13) Roger Carroll, SCORE
Bill Henderson, Livermore 14) Kathleen Williams, Stockton
Janet Hamilton, Lodi 15) Anthony Giles, Sunnyvale
Ron Blanquie, Petaluma 16) Celeste Garrett, Vacaville
Chris Carmona, Redding 17) Harry Maurer, Vallejo
Jeff Davis, REMIF 18) Jeff Tonks, YCPARMIA
ABSENT
NCCSIF, San Rafael, Pomona
OTHERS PRESENT
Marilyn Kelley, Alliant 7) David Patzer, CSRMA
Insurance 8) Byrne Conley, Gibbons &
Saima Begum, CJPRMA Conley
David Clovis, CJPRMA 9) Brian Cooney, Marsh
Lola Deem, CJPRMA 10) Jim Pinckney, Marsh
Robert German, CJPRMA 11) Jerry Gebhardt, Petaluma
Anna Swanson, CJPRMA 12) Mark Ferguson, REMIF



13) Leticia Naranjo, San Leandrol 15) Janet Salvetti, Stockton
14) Shelley Green, Stockton 16) Pam Waterstone, San Rafael

Il. APPROVAL OF MINUTES

A motion by Director Schwarz, seconded by Director Carmona, to approve the
minutes of the Board of Director’s meeting held on December 11, 2008, passed
unanimously.

V. PRESENTATIONS
None.
V. CONSENT CALENDAR

1. Financial Reports of CJPRMA for the periods ending October 31,
November 30, and December 31, 2008

2. Additional Covered Party Certificates Approved by the General
Manager

3. Notification of New Claims Received
4. Notification of Claims Closed

A motion by Director Davis, seconded by Vice President Tonks, to approve the
consent calendar, passed unanimously.

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO
ADDRESS THE BOARD OF DIRECTORS ON MATTERS OF BOARD
BUSINESS

A motion by Director Margolies, seconded by Director Maurer, to add another
case to closed session, passed unanimously.

VIil.  ACTION CALENDAR

5. General Liability Coverage Premiums for 2009-2010

The General Manager explained that in 2008, the Board of Directors had
adopted a new methodology for calculating liability premiums and that
application of the methodology to the 2009-2010 program year had
resulted in a funding increase of approximately $1,942,630 (19.3%).
Since investment income actually increased by approximately $925,938,
the net funding increase was approximately $1,017,092 (10.1%).

Board of Directors Meeting Minutes
March 19", 2009
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He said the reason for the increase was that the 2004-2005 program year
had become a part of the 10 year period utilized for calculating the annual
loss average.

From a loss perspective, the 2004-2005 program year was the single worst
year in CJPRMA’s history, with reserves 50% higher than in any other
year. He explained that multiple high level losses had added to the
problem. As a result, placing a cap on any one loss would have had
relatively little impact.

The new methodology applies investment income from the prior year as a
credit toward premium.

He said that the net premium billed to the members in 2008-2009 was
$9,495,026 and that the net estimated premium to be billed to the members
in 2009-2010 was $10,512,118.

The difference was $1,017,092.

The General Manager recommended that, due to the current economic
climate, any required increase in funding be taken out of existing net
equity.

A motion by Director Maurer, seconded by Director Margolies, to approve
the proposal to freeze the 2009-2010 liability premium calculations at the
same level as 2008-2009 and to fund the actuarially determined increase
out of existing net equity, passed unanimously.

Report from Insurance Broker

Mr. Brian Cooney, of Marsh, was present to discuss issues relating to the
renewal of the casualty (general liability) program. In addition, he
discussed potential new programs related to coverage for transit, fidelity,
airports, employee benefits and excess workers compensation.

Property Program Coverage Update

The General Manager said that some concerns from members of the Board
had prompted requests for qualifications (RFQ’s) for broker services to be
issued.

Three brokers responded and one was eliminated due to market
availability. Alliant (Mike Simmons) and Marsh (Brian Cooney)
submitted responses. Unfortunately, an issue regarding our ability to
properly market under current conditions arose.

Board of Directors Meeting Minutes
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The General Manager said that in order to properly compete, our current
property program should be reduced from a two year agreement to a one
year agreement. He explained that, in discussions with Munich Re
America, it became clear that they would not compete by keeping the
current program in place and then bidding on a potential new one. He
went on to say that by going out to a different market for a bid, Munich Re
could consider our actions a breach of the current two year agreement,
which expires in June of 2010.

He said that this would create a risk to our existing program since we had
already breached the agreement once (in 2008), in order to get a reduced
rate. He said that a second breach would not be well received and that in
order to determine if the risk was acceptable, we needed to review the
benefits of the current program.

He said that our current two year program had a multi-year rate guarantee
which minimized the impact of fluctuations in the market by guaranteeing
that no increase could be implemented unless our loss ratio reached 58%.

He went on to say that CJPRMA had its own Memorandum of Coverage
and that both the primary and the excess insurance providers followed our
form with no coverage limits different from our own.

He explained that Munich Re America, our current provider, had no
subprime mortgage related issues affecting carrier profitability or financial
rating.

He said that our current program had a single deductible clause, no matter
how many participants may be involved in a loss and that we had policy
limits dedicated solely to our program.

In addition, CJPRMA retained control over claims settlements and was
able to dictate the handling of claims..

He said that by utilizing only two underwriters, Munich Re America and
Chubb, the possibility of underwriting or claims disagreements between
carriers was minimized.

The General Manager explained CJPRMA was able to exercise
underwriting flexibility with regard to new locations, values, and reporting
requirements which, in turn, provided us with the ability to waive potential
new premiums and to get claims paid when they otherwise would not have
been.

He said that unfavorable loss development and potentially negative future
rate increases were directly mitigated by CJPRMA’s positive historical
premium development.

Board of Directors Meeting Minutes
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He said that Munich Re America was in the process of acquiring Hartford
Steam Boiler (HSB), our Boiler and Machinery underwriter, and that this
should aid in minimizing any issues related to a joint loss agreement.

He explained that there were serious negative aspects associated with
terminating the existing agreement, including putting the credibility of the
organization at risk. A second breach by CJPRMA would virtually assure
our inability to get a multi year agreement in the future.

He said that both Mike Simmons (Alliant) and the broker that had been
eliminated, had recommended continuing with the current two year
program because of the rate guarantee and the adverse development of
property market conditions. He added that Alliant had also assumed it
would be able to bid against the current program.

The General Manager thought that the risks associated with losing the
current program were not outweighed by the potential for improvements.
In addition, the virtual elimination of our ability to get future multi year
agreements made the risk even less acceptable.

The General Manager recommended that the current property program
agreement be honored until its completion in 2010 and that all tentative
marketing efforts be suspended until then.

He also recommended that an RFP for broker services be issued.
Proposed Policy on ELF Funding for New Members

The General Manager explained that in 2008, the Board adopted a new
method for calculating member premium contributions. He said that as a
part of that program, an Excess Loss Fund (ELF) had been established and
was applicable to all program years beginning with 2008-2009 and going
forward.

He said that the Board had decided that the ELF should be fully funded at
$22.5 million and that once it was fully funded, no further contributions
would be made until the fund was utilized to pay claims. He added that if
funding dropped below $22.5 million, additional contributions would be
made by the members until the ELF again reached its fully funded level of
$22.5 million.

He said that the Board had initially decided to fund the ELF over a ten
year period with the amount to be contributed set at $2.25 million per
year.

He went on to explain that an issue had arisen regarding the level of
contributions to be made to the ELF by any new members who joined
CJPRMA subsequent to June 30, 2009.

Board of Directors Meeting Minutes
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He said that since new members would be potential beneficiaries of
funding from prior years in which they had not been members, he
recommended the following formula be adopted as the funding policy.

For new members joining CJPRMA on or after July 1, 2011, their
supplemental contributions to the ELF would be the equivalent of what
their pro rata shares would have been had they been members of CJIPRMA
for the three years immediately preceding the date of their joining
CJPRMA.

He said that their annual payroll, for those three years, would be utilized to
determine the amount of their supplemental contribution.

The three years would be added together and the average of those three
years would be charged as a supplemental contribution to the ELF in each
of their first three years of membership.

The General Manager said that for new members joining prior to July 1,
2011, their supplemental contributions would be the equivalent of what
their pro rata shares would have been, had they been members of
CJPRMA, for the number of years that the ELF has been in existence.
That number would either be two years or one year.

He said that their annual payroll, for the applicable year(s), would be used
to determine the amount of their contribution.

He explained that the computed total would be averaged and one third of
that total would be charged as a supplemental contribution to the ELF was
each of their first three years of membership.

He said that the amount of the supplemental contributions received from
new members would be deducted from the total amount of the ELF
funding established for the year in which it was paid.

For example: If funding for the ELF was established at $2.25 million, and
a new member contributed an additional $100,000, pursuant to this policy,
the amount of funding actually billed to the members would be reduced to
$2.15 million.

The General Manager said that during program years in which the ELF
was fully funded, any supplemental contributions from new members
would be utilized as a credit toward the premium calculation of current
members, excluding the new one(s). The amount of the credit would be
based on the current member’s pro rata share of the total amount of the
ELF.

He told the Board that the purpose of handling the supplemental
contributions in this manner was to ensure that only current members of
CJPRMA were the beneficiaries of them.

Board of Directors Meeting Minutes
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VIII. CLOS

1.

He added that this was to offset the fact that members, who had
withdrawn, during the effective periods of the ELF, would still be the
beneficiaries of the funding for the ELF in years subsequent to their
withdrawal, even though they had not made any further contributions.

A motion by Director Handy, seconded by Director Carroll, to approve the
proposed policy on ELF funding for new members, passed unanimously.

Risk Management Issues

The General Manager explained to the Board that CJPRMA would not be
supplying alcoholic beverages to the members at the Annual Meeting . At
the request of the members, the Risk Manager agreed to negotiate a
corkage fee with the resort.

The Risk Manager provided the Board with an update on the Strategic
Planning meeting. He said that the next steps in the process included an
update from the ad hoc committees that were established by President
Henderson at the Board of Director’s meeting held on September 15" and
16™ 2008. He relayed to the Board that the ad hoc committees had
presented their findings at the Executive Committee meeting in
November.

The Risk Manager discussed the renewal of Gales Creek, CJPRMA’s
Special Event Insurance Program, for the 2009-2010 program year and
said that he was in the process of looking into a blanket policy for
coverage.

He went on to discuss with the Board the changes in Medicare, Medicaid
and SCHIP Extension Act of 2007 (MMSEA) and, at the request of the
members, agreed to have a speaker come to the Annual Meeting to.

The Board asked the General Manager to put together a recommended
policy on funding for losses within a member’s retained limit and to bring
it back for consideration.

Mr. David Patzer, from CSRMA, was in attendance to provide a review of
Risk Control Online.

ED SESSION

Government Code Section 54956.9 (a)

Conference with Legal Counsel - Pending Litigation

Name of Case: Attari v. City of Alameda
Court: Alameda County Superior Court
Case No.: RG-06-296719

Board of Directo
March 19", 2009
Page 7

rs Meeting Minutes



XI.

2. Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Ward v. City of Desert Hot Springs
Court: Riverside County Superior Court
Case No.: INC 057130

ACTION ON CLOSED SESSION ITEMS

e None

BOARD MEMBER PRESENTATIONS
e None
ADJOURNMENT

President Henderson adjourned the meeting at 1:51 p.m.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item#: 1 Title: FINANCIAL REPORTS OF CJPRMA FOR THE
Meeting: 05/06-08/2009 PERIODS ENDING JANUARY 31, FEBRUARY 28 AND
AgendaBill #:1066 /| . MARCH 31, 2009
General Manager: (/7|

vl .

Recommended Action:

Approval of the financial reports for January 31, February 28 and March 31, 20009.

Iltem Explanation:

Attached hereto are the financial reports for the periods ending January 31, February 28 and
March 31, 2009.

Staff recommends that the financial reports be approved.

Fiscal Impact:

None

Exhibits:

1) Financial reports for the periods ending January 31, February 28 and March 31, 2009.

Board Action:



Fiscal Impact:

From September 30, 2008 to March 31, 2009, the value of the investment portfolio increased by
$1,897,530.

Exhibits:

1) Investment Report from Chandler Asset Management, dated 030/31/2009

Board Action:



CM | CHANDLER ASSET MANAGEMENT

Investment Report

California Joint Powers
Risk Management Authority
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March 31, 2009
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SECTION 1

ECONOMIC UPDATE




€M ECONOMIC UPDATE

m  The financial markets are suffering a severe crisis related to the housing market's
correction and its impact upon global financial institutions' capital and liquidity. The National
Bureau of Economic Research has also determined that the U.S. economy is in a
recession that began in December 2007. There is concern that weak economic
conditions may persist well into 2009. The future economic outlook is complicated due to
the unknown impact of the fiscal stimulus coming from public policy makers.

®  The Federal Reserve kept the federal funds rate at a target range of 0.00% to 0.25% at its
March 18th meeting. This represents the lowest level on record. The Fed also decided to
expand its purchases of agency and mortgage backed securities and also added
purchases of Treasury securities. The Fed said it was doing so to "provide greater
support to mortgage lending and housing markets". The next regularly scheduled FOMC
meeting is April 29, 2009.

®  The yield curve retains a normal, positive slope; that is, longer-term securities yield more
than shorter-term ones.

6225 Lusk Blvd | San Diego, CA 92121 | Phone 800.317.4747 | Fax 858.546.3741 | www.chandlerasset.com 4



CW| EMPLOYMENT
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Source: Bloomberg

The March non-farm payroll employment report showed a decrease of 663,000 jobs and the
unemployment rate increased to 8.5%. The payroll data reflected the sixteenth consecutive month of
negative job growth. Since the start of the recession, the economy has lost more than 4 million jobs.
March's employment reports showed continuing deterioration in the labor markets.
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Starts - Single Family
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Single-family housing starts were unchanged in March at a 358,000 annual pace. Single-family
housing starts seem to have stopped their most recent decline over the last few months. In March,

Retail Sales declined at a year-over-year rate of -9.4%, worse than February's -7.9% annual rate of

decline. Recently, consumers have broadly slowed their spending in reaction to financial market
turmoil, a general tightening of credit standards, job loss worries, and the housing market contraction.
Retail spending is expected to remain weak in the months ahead.

6225 Lusk Blvd | San Diego, CA 92121

Phone 800.317.4747 |

Fax 858.546.3741 | www.chandlerasset.com




CM| MANUFACTURING

ISM Index
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During March, the ISM Manufacturing Index increased slightly to 36.3 from 35.8 in February. ISM
readings below 50 indicate that the manufacturing sector of the economy is contracting; readings
above 50 indicate that the manufacturing sector is in an expansionary phase. While still very low, the
past two months' increases have prompted hopes that the manufacturing sector is at least stabilizing,
albeit at very low levels.



CM| MANUFACTURING

Capacity Utilization
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Source: Bloomberg

Capacity Utilization, which is production divided by capacity, declined to 69.3% in March from 70.3%
in February. The decline in manufacturing output was the main source of weakness in this month’'s

reading.



CW| INFLATION
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Source: Bloomberg

In March, the CPIshowed that consumer prices decreased 0.4% on a year over year basis. The year-
over-year Core CPI (CPlless food and energy) was unchanged at a 1.8% y-o0-y rate. Inflation has
significantly moderated in recent months as lower energy prices and slowing economic growth have
resulted in a slower pace of price increases.
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The final reading for Q4 2008 Gross Domestic Product (GDP) reported that the economy shrank at
an annualized rate of -6.3%, the worst economic performance since 1982. Contributing to the weak
Q4 reading was financial and credit market turmoil, sharply lower consumer spending, a decline in
exports, and a decline in new business investment. Many market participants believe that economic
growth will contract further going forward, due to weakness in the housing and mortgage markets,
reduced access to credit, volatile financial markets, and lower levels of consumer spending.



CMW| INTEREST RATES

Yield on the Two-Year Note
March 2007 through March 2009
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Source: Bloomberg

The yield on the two-year Treasury note declined slightly in March as market
participants evaluated the impact of sharply higher issuance of Treasury securities,
a prolonged recession, and Federal Reserve purchases of Treasuries.
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December 31, 2008 and March 31, 2009
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Over the last three months, interest rates have increased. The yield curve has
retained its normal shape; that is, the yield on longer-term Treasuries is higher than
the yield on shorter-term Treasuries.
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CMW| OBJECTIVES

Investment Objectives

The investment objectives of the California Joint Powers Risk Management Authority are first, to
preserve principal; second, to ensure liquidity; and third, to earn a return which is
commensurate with the first two objectives. Funds available for investment are segregated into
two separate portfolios in order to meet the Authority's investment goals.

The Loss Payment Account

The Loss Payment Account shall be invested to match its duration to the duration of the
Authority's actuarially determined liabilities and to provide cash to pay losses, as they come
due, and to pay the operating expenses of the Authority.

The Long Term Growth Account

Recognizing that casualty liabilities are inflation sensitive, the Authority has established the
Long-Term Growth Account to provide for long-term asset growth in order to offset potential
inflation.

Chandler Asset Management

Performance Objectives

Strategy

The performance objective for the Loss Payment Account is to equal the return on a benchmark
index with characteristics (duration and sector allocation) similar to the characteristics of the
Loss Payment Account.

The performance objective of the Long-Term Growth Account shall be to exceed the return on
the benchmark index of five to ten year US Government securities over a market cycle.

The accounts invest in high quality fixed income securities including US Treasuries, federal
agencies and corporate notes. The maximum final maturity for any security is five years, with the
exception of the Long-Term Account. The Long-Term Account can purchase US Treasuries and
federal agency securities with a maximum stated final maturity of ten years.
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€W coMPLIANCE

California Joint Powers Risk Management Authority

COMPLIANCE WITH INVESTMENT POLICY

The portfolio complies with State law and with the Authority’s investment policy, except as noted below.

March 31, 2009

Category Standard Comment
General Parameters

Asset-backed sec. 20% Maximum Complies
Banker's Acceptances Al/P1; 40% max; <180 days Complies
Commercial Paper Al/P1 Complies

Max. maturity <270 days 15% maximum Complies
LAIF $40 million Complies
Medium Term Notes 30% max; A Complies
Money Market Acct 15%; AA Complies
Mutual Funds 15%; AAA Complies
Negotiable CDs 30%:; 3-year maximum Complies
Repurchase Agreements 1l-year maximum Complies
Time CDs 3 years Complies
Treasury issues No limit Complies
US Agencies No limit Complies
Per issuer max 10% Complies
Futures and Options Prohibited Complies
Reverse Repos Prohibited Complies
Derivative Securities 5% per issue; 20% max.; 5yr. maximum maturity |Complies
Inverse floaters Prohibited Complies
Range notes Prohibited Complies
MBS |0 Strips Prohibited Complies
Zero interest accrual Prohibited Complies

6225 Lusk Blvd | San Diego, CA 92121 | Phone 800.317.4747 | Fax 858.546.3741 | www.chandlerasset.com




€W coMPLIANCE

California Joint Powers Risk Management Authority

March 31, 2009

COMPLIANCE WITH INVESTMENT POLICY

Account Specifics Parameter

Loss Payment Account

Modified Duration Approx. equal to duration of liabilities Complies

Maximum Maturity 5 years Complies

% invested <1 year Enough for cashflow Complies
Long Term Growth Account

Modified Duration 4.50 to 6.80 Complies

Maximum Maturity 10 years Complies

6225 Lusk Blvd | San Diego, CA 92121 | Phone 800.317.4747 | Fax 858.546.3741 | www.chandlerasset.com



CM\| ACCOUNT PROFILE

PORTFOLIO CHARACTERISTICS
CJPRMA - The Loss Payment Account

3/31/2009 9/30/2008

Benchmark* Portfolio Portfolio
Average Maturity (yrs) 0.90 0.96 0.92
Modified Duration 0.87 0.92 0.88
Average Book Yield 2.75% 3.14%
Average Market Yield 0.45% 1.41% 2.92%
Average Quality AAA AAA AAA
Total Market Value $8,856,054 $14,295,416

* 0-3 yr Treasury

CJPRMA The Long Term Growth Account

3/31/2009 9/30/2008

Benchmark* Portfolio Portfolio
Average Maturity (yrs) 7.37 7.49 7.14
Modified Duration 6.15 6.23 5.88
Average Book Yield 4.44% 4.56%
Average Market Yield 2.45% 3.11% 4.22%
Average Quality AAA AAA AAA
Total Market Value $85,381,754 $78,044,862

*5-10 yr Govt

During the time period reviewed, portfolio activity for the Loss Payment Account consisted of a series of rebalancing transactions in order
to maintain the portfolio’s structure and duration target. Chandler Asset Management upgraded the credit quality of the portfolio by selling
several bank names (US Bank and Wells Fargo: 4/1 settlement) and purchased FDIC insured securities. Additional activity included net
withdrawals of $5.77 million. Activity in the Long Term Account consisted of rebalancing transactions to maintain the portfolio’s duration
target. Purchases in the Long Term Account included Agency securities with maturities between 2017 and April 2018.
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CA\\| SECTOR DISTRIBUTION

CJPRMA - The Loss Payment Account

March 31, 2009

US Corporate
15.0%

LAIF
11.9%

Money Market

Fund FI
5.8%
Agency
43.4%
US Treasury
15.8%

FDIC Insured
US Corporate
8.2%

September 30, 2008

US Corporate
18.1%

LAIF

Money Market

Fund FI
12.2%
Agency
39.7%
US Treasury
19.7%

Commercial
Paper
3.0%

The portfolio sector allocation has changed moderately as our holdings for FDIC Insured Corporates increased by 8.2% and
LAIF by 4.6%. We also decreased our holdings in the Money Fund and Treasuries by 6.4% and 3.9%, respectively.



CA\\| SECTOR DISTRIBUTION

CJPRMA - The Long Term Growth Account

March 31, 2009 September 30, 2008

Money Market

Fund FI
1.2%
Agency US Treasury US Treasury
76.6% 23.4% ’?%eff/oy 23.7%

The portfolio sector allocation has been relatively stable at 77% Agencies and 23% Treasuries.



CA\\| QUALITY DISTRIBUTION

CJPRMA - The Loss Payment Account
March 31, 2009 vs. September 30, 2008

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0% -

0.0%
US Treas AAA AA A <A NR

B 3/31/2009 0 9/30/2008

US Treas AAA AA A <A NR
3/31/2009 15.8% 60.3% 7.6% 4.5% 0.0% 11.9%

9/30/2008 19.7% 60.2% 7.4% 5.4% 0.0% 7.3%
Source: S&P Ratings




CA\\| QUALITY DISTRIBUTION

CJPRMA The Long Term Growth Account
March 31, 2009 vs. September 30, 2008
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0.0%
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Source: S&P Ratings



CA\\| DURATION DISTRIBUTION

CJPRMA - The Loss Payment Account
March 31, 2009 vs. September 30, 2008

40.0%

35.0%

30.0%

25.0%

20.0% 1

15.0% A

10.0% A

5.0%

0.0% -

1-2
5+

0-0.25
0.25-0.5
0.5-1
2-3

3-4

4-5

m3/31/2009 09/30/2008

0-0.25 0.25-0.5 0.5-1 1-2 2-3 3-4 4-5 5+

3/31/2009 23.6% 22.1% 14.3% 28.1% 11.9% 0.0% 0.0% 0.0%

9/30/2008 29.9% 8.0% 22.0% 350% 51% 00% 0.0% 0.0%

We have positioned the portfolio duration to be slightly longer than that of the Authority’s 0-3 Year Treasury benchmark
to take advantage of the relatively steep yield curve.



CA\\‘ DURATION DISTRIBUTION

CJPRMA The Long Term Growth Account
Portfolio Compared to the Benchmark as of March 31, 2009

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0% S— T T T T T
s 0§ % T &8 » 0§
= Portfolio BBenchmark*

0-0.5 0.5-1 1-2 2-3 3-5 5-7 7-10 10+
Portfolio 0.0% 0.0% 0.0% 00% 11.7% 72.1% 16.2% 0.0%
Benchmark* 1.7% 1.3% 0.2% 0.1% 142% 542% 284% 0.0%
*5-10 yr Govt

We have positioned the portfolio duration to be slightly longer than that of the Authority’s 5-10 Year Government benchmark to
take advantage of the relatively steep yield curve. We expect our portfolio duration to favor longer Agencies in the near term.
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CMW| INVESTMENT PERFORMANCE

CJPRMA - The Loss Payment Account

Period Ending
March 31, 2009
Total Rate of Return

Annualized Since Inception
August 31, 1995

6.0%

5.0%

4.0%

3.0% -

2.0% -

1.0% -

0.0% -

12 Months 2Years 3Years 5Years 10 Years Since Inception
B CJPRMA - The Loss Payment Account O0-3 yr Treasury*
Annualized Annualized Annualized Annualized Annualized
Latest: 3 Months 12 Months 2 Years 3 Years 5 Years 10 Years Since Inception

CJPRMA - The Loss Payment Account 0.28% 3.26% 4.94% 5.01% 3.81% 4.80% 5.23%
0-3 yr Treasury* 0.09% 2.50% 4.57% 4.73% 3.60% 4.17% 4.77%

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with
the ending value; it includes interest earnings, realized and unrealized gains, and losses on the portfolio.



CMW| INVESTMENT PERFORMANCE

CJPRMA The Long Term Growth Account
Period Ending
March 31, 2009

Total Rate of Return
Annualized Since Inception
October 31, 1995

13.0%
12.0%
11.0%
10.0%
9.0% -
8.0% -
7.0% -
6.0% -
5.0% A
4.0% -
3.0% A
2.0% -
1.0% -
0.0% -

12 Months 2 Years 3 Years 5 Years 10 Years Since Inception

B CJPRMA The Long Term Growth Account O5-10 yr Govt

Annualized Annualized Annualized Annualized Annualized
Latest: 3 Months 12 Months 2 Years 3 Years 5 Years 10 Years Since Inception

CJPRMA The Long Term Growth Account -1.17% 8.58% 10.86% 9.47% 5.97% 7.31% 7.24%
5-10 yr Govt -0.80% 8.90% 11.46% 9.80% 6.03% 7.02% 7.04%

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with
the ending value; it includes interest earnings, realized and unrealized gains, and losses on the portfolio.



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Item #: 8 Title: STATUS UPDATE ON BUILDING ACQUISITION
Meeting: 05/06-08/2009

Agenda Bill #: 1073 '
General Manager: (|

[

Recommended Action:

This item is being provided for information purposes only.

Item Explanation:

At its meeting of December 11, 2008, the Board unanimously approved the proposed acquisition
of a building in Livermore to be utilized as the permanent location for CJIPRMA.

After an extensive period of negotiations, the purchase and sale agreement was approved and
signed by the parties. Escrow was opened on April 2, 2009. The final agreed upon price was $2,046,000.

Currently, we are engaged in the 30 day due diligence period. We have contracted with experts
for structural review, property inspections, soil inspection, and civil. We are also in the process of
finalizing our title objection letter and confirming the assignment of warranties. Nothing we have found,
to date, would seem to impair our ability to remove contingencies, at the end of this month and close
escrow in May. After that, we will finalize the planned tenant improvements and go forward with the
contracting of the work. The expected completion date is 90 to 120 days following the close of escrow.
Currently, that would occur sometime in September.

Fiscal Impact:

The final purchase price of the building was $2,046,000.

Exhibits:

None.

Board Action:



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Item#: 9 Title: PROPOSED POLICY ON MEMBER READMISSION

Meeting: 05/06-08/2009

Agenda Bill #: 1074 /1 |

General Manager: ;L /;’
17

Recommended Action:

Approval of the proposed policy on member readmission.

ltem Explanation:

During the past two years, CJPRMA has received notices of withdrawal from three members.
PERMA withdrew, as scheduled. YCPARMIA requested readmission, which was approved by the Board.
Pomona is still pending, with an indication that they may seek readmission.

Pursuant to Article XXI of the JPA agreement “any member entity which withdraws as a participant
of any pooled coverage program or as a party to this agreement, shall not be readmitted except upon the
affirmative vote of two-thirds of the participants of such pooled coverage program or the authority.”

When a member provides a notice of withdrawal, it directly affects the marketing of all programs in
which that member participates. All marketing for the next program year is conducted without that
member’s data.

If the member decides to revoke its notice, the entire program is affected.
First, the Board must provide its approval for readmission, as indicated above.

Second, in the liability program, the reinsurers must give their approval as well. As a result, a new
data submission on the member is required. It should be noted that the reinsurers have a right to decline
coverage. In addition, even if approved, CJIPRMA’s rates/premiums could be subject to an increase.

Third, in the commercially insured programs for property, the member’s data must be resubmitted.
The insurers have the right to decline coverage or to increase CJIPRMA’s rates/premiums accordingly.

Therefore, the General Manager is recommending that any member which gives a notice of
withdrawal, and which subsequently seeks to revoke their notice, be required to make a new three year
commitment to the program, pursuant to the same terms and conditions they would have as a new
member.




Fiscal Impact:

None

Exhibits:

None.

Board Action:



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 10 Title: PROPOSED MODIFICATION TO JOB TITLE OF
Meeting: 05/06-08/2009 RISK MANAGER

Agenda Bill #: 1075 _ [ ~
General Manager: ,.'\ (/7

Recommended Action:

Approval of the proposal to change the Risk Manager’s job title to Assistant General
Manager/Risk Manager.

Iltem Explanation:

Since his arrival, David Clovis has performed his designated risk management functions in an
exemplary manner. As with most professionals, over an extended period of time, David has expanded the
level of his work and taken on additional responsibilities. He has handled the assignment of special
projects, including the very complex and time consuming property appraisal program, which took two
years to complete. In addition, he has absorbed functions related to information systems and human
resources.

He acts as the General Manager in his absence.
For these reasons, the General Manager is recommending the proposed changes in both job title

and functions. It should be noted that no adjustment to either current salary or the range is being
recommended at this time.

Fiscal Impact:

None.

Exhibits:

1) Job description for Risk Manager
2) Proposed job description for Assistant General Manager/Risk Manager

Board Action:



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 11 Title: PROPOSED PARTICIPATION IN ACQUISITION OF
Meeting: 05/06-08/2009 CSRMA RISK CONTROL ONLINE

Agenda Bill #: 1076 /1 |

General Manager: |(//”

71

Recommended Action:

Approval of the proposed contract with CSRMA for the use of the Risk Control Online Service.

Iltem Explanation:

The CSRMA Risk Control Online Service was created by David Patzer for the use of the CSRMA
Membership. This program provides an online resource for the creation of numerous risk management
resources.  These services include, but are not limited to, training programs, a compliance advisor
including a self audit procedure, research capability, creation of ADA-compliant job descriptions, a
transitional assignment builder, a contractor safety program and a Business Continuity Plan Builder. All
of the services within the program have been created in a manner that would apply to all public works
operations within public entities. This program was presented to the CJPRMA Board of Directors by
David Patzer at our February Meeting.

CSRMA has provided the following pricing quotation for this program:
2009-2010

Setup and monthly webinars: $ 18,600
Individual Cities: 16@3,250 52,000

Pools: 4@10,000 40,000
2009-2010 Total $110,600
2010-2011 and 2011-2012 (if renewed)
Monthly Webinars: $ 9,000
Individual Cities: 16@3,900 62,400
Pools: 4@17,150 68,600
2010-2011 Total $140,000

CJPRMA currently reimburses its members for up to 50% of their liability training costs, to a
maximum of $3,000 annually. The Board of Directors could utilize these funds for the purpose of
implementing the CSRMA Program. If approved, CJPRMA would establish funding for the setup and
monthly webinars, contribute 50% of the costs for each city and $3,000 for each member JPA. The cities
and JPA’s would be responsible for the remaining portion of their annual fee. Members would be billed
for their annual portion of the fee at the beginning of the program year. In the event that an individual city
or JPA decided to discontinue using the system, there would be no ongoing charges for the service and
any unused portion would be refunded The cost to CJPRMA for the recommended funding of this
program is $56,600 for the first year.




If this program is approved, it is recommended that the liability training reimbursement program
be discontinued for the CSRMA participants.

Fiscal Impact:

The maximum cost to CIPRMA for the first year would be $56,600. The maximum cost for years
two and three would be $52,200 each.

Exhibits:

1) CSRMA Risk Control Online Brochure

Board Action:



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 12 Title: PROPOSED OPERATING BUDGET FOR 200/2010
Meeting: 0506-08/2009
Agenda Bill #: 1077 /)

General Manager: }( nya

Recommended Action:

Approval of the proposed budget for the 2009/2010 Program Year.

Item Explanation:

The attached documents include the Proposed Budget for 2009/2010 and a Budget Summary for the
current year.

The approved Administrative Budget for fiscal year 2008-2009 was $1,349,500. It is projected that
expenditures for this budget will be approximately $131,698 under budget. The approved Direct Program
Budget for fiscal year 2008-2009 was $241,000. Expenditures for this budget are expected to be
approximately $732,490 over budget. The Direct Program Budget deficit does not have a direct affect on
the current year income. These costs have been charged against the liability account for claims that were
accrued per the actuarial study. The attached Budget Summary provides more detailed explanations for the
over/under budget projections.

The Proposed Budget for 2009/2010 includes the projected costs for Administrative and Direct
Program Year Expenses. Administrative expenditures include personnel, operations and capital outlay. An
increase of approximately $75,500 is proposed for administrative expenditures. This is directly related to
estimated new building operations. Direct program year expenses are operating costs directly associated
with the coverage program. An increase of $544,000 is requested for the Direct Program Budget.

Staff is recommending an increase of $75,500 in the Administrative Budget and an increase of
$544,000 in the Direct Program Budget for a total Administrative and Direct Program Budget of
$2,210,000.

Funding for the administrative expenses is provided through the actuarially recommended and
Board approved funding rate. An overhead expense rate of $0.089 was included in the projected funding
rate for PY 2009-10. It is estimated that this will provide for a total overhead expense of $1,425,000 which
is sufficient to fund the proposed Administrative Budget of $1,425,000. This funding takes into
consideration the departure of the City of Pomona and its proportionate share of the budget funding.
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